


KnightBrook Insurance Company

• Delaware domiciled AdmittedDelaware domiciled Admitted 
Insurance Company

• Rated A-, FSC VI

• $26.7 M in Surplus

• Admitted in 43 States; New States 
Continue to be AddedContinue to be Added
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KnightBrook Programs Office

Knight Management Insurance Services, LLC 
• Los Angeles HeadquartersLos Angeles Headquarters

• Program Underwriting

• Short Time to Decision 
d E iand Execution

• Innovative Technology

• Flat Management StructureFlat Management Structure

• Multi-Industry Professionals
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KnightBrook Reinsurance

Knight Insurance Company, Ltd. 
• Cayman Domiciled ReinsurerCayman Domiciled Reinsurer

• Rated A-, FSC VII

• $51.6 M in Surplus$51.6 M in Surplus

• Well Capitalized and Supported

• Prudent Reserving Philosophyude t ese v g osop y

• Historically Favorable 
Underwriting Results
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The Hankey Group

• The Hankey Group is a 
Financial Services, Real 

• Highlights:
• Assets: $1.5 Billion +

Estate, and Insurance 
Organization with Roots in 
the Automobile Dealership

• Owner’s Equity: $663 Million 
• 2010 Revenue: $549 Million
• Employees: 1600 +the Automobile Dealership 

Industry.

www.hankeygroup.com
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Value Proposition

KnightBrook is a premier specialty insurance company underwriting 
pr fit bl ni h pr r m b inprofitable niche program business. 

 Focused execution of profitable program opportunitiesp p g pp

 Ability to rapidly deploy new products and programs

 Focus on automotive and casualty specialty insurance products Focus on automotive and casualty specialty insurance products 

 Leading writer of commercial auto and auto finance insurance products

 Robust technology

 Reputation of trust and empowerment to our strategic partners
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PROGRAMPROGRAM 
UNDERWRITING 
MANAGEMENT
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Program Underwriting

• Flat Management Structure
• Entire program staff is en suite

• 24 Hour Initial Decision Making
• “Deal or No Deal” Underwriting Tool

• Clear Lines of Communication

• Rapid Time to Deployment• Rapid Time to Deployment
• In House Contract Review

• Robust Technology with In-House 
IT CompanyCo pa y

• Effective Rate and Forms Filings

• Focus and Execution!
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Program Underwriting

K i h B k h i l dKnightBrook has implemented 

a 9 STEP program underwriting 

protocol to ensure the quality 

of insurance programs and p g

products, and to ensure that profit 

objectives are metobjectives are met.
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Program Underwriting

1. Quantitative Review
• Run “Deal or No Deal” to see if 

program, as presented, returns 30% 
ROI

4. Form Development/Approval
5. Rate Making/Approval

6 St t FiliROI.
2. Qualitative Review

• Develop a general understanding of 
the Product and Program.

6. State Filings

7. IT & Accounting Integration

8. Claims Communication
• Get to know the people involved in 

the transaction.  Research 
background and references.

• Ensure technological capabilities.

9. Performance and Results 

Analysis

3. Program Structure
• Define and agree upon an 

acceptable program structure (deal 
points) and develop agreementspoints) and develop agreements.
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Quantitative Review Process

Our Program decision-making tools permit quick and focused determination of  
program feasibility, before time and money is spent on extensive due diligence.
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Threshold Issues

 Internal Hurdle Rate is 30% ROI.
 Calculated based on underwriting profit over capital allocated per program.

 Generally requires programs with a combined ratio of 88% or less.

 Traditional Program Types that Don’t Work: CAT; Worker’s Comp; 
Construction Defect

 Rate Making and Approval relies heavily Rate Making and Approval relies heavily   
upon historical loss performance.

 Profit contingencies are used to 
further ensure that profit objective 
will be met.

 Technological Ability is a must.g y
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Focus & Execution!
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AK Direct Authorities

MT 
WA

ND
MN

ME

ID

OR

SD MI
WI

MN

WY

PA

NY
NH

MA*
RI

NJ

CT

VT

CA NV

CO
UT

NE

KS
MO

IA

IL IN
OH

KY
WV VA

PA

DE

MD

AZ

NM

TX

OK

AR

TN

AL
MS

SC
GA

NC
DC

LA

FL

HI

APROVED 43

within 3 MONTHS

within 6 MONTHS



Thank You!

F i f i lFor more information, please contact:
Stephen Su, Chief  Underwriting Officer

(323) 692-8843
ssu@knightbrook.com@ g

or
Vance Ownbey, Managing Director

(323) 900-3429
@k i htb kvanceo@knightbrook.com

Knight Insurance Group
4751 Wilshire Blvd., Ste. 111

Los Angeles, CA 90010

WWW.KNIGHTBROOK.COM
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